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Results for 2011 

F Date  Forecast Actual 

GDP 6/10 $13.525 $13.332 (-1.4%) 

US IP 1/11 93.1    (12MMA) 93.8    (0.8%) 

EU IP 1/11 101.1  (12MMA) 101.2  (through Nov) 

CA IP 3/10 96.6 *   4.1% 95.6 (Oct)   4.1% 

Housing 7/10 579      Ths Units 607      (4.8%) 

Employment 4/10 141.1    million 139.9   (-0.9%) 

CPI 7/10 2.9% 3.2%     
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3 US GDP to Canada GDP 
3/12 Rates-of-Change 

Both Constant Dollars 
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ÅEuropeôs financial troubles mighté 

ÅChinaôs housing/inflation bubble couldé 

ÅInternational banking crisis becomesé 

ÅOil prices could break through $120 é 

ÅUSD could lose all credibility causingé 

 

Recession in 2012 



Phase 1 ɀ Data Preparation 

Raw 

Jan-10 1.4 
Feb-10 1.5 
Mar-10 1.5 
Apr-10 1.4 
May-10 1.5 
Jun-10 1.3 
Jul-10 1.3 

Aug-10 1.6 
Sep-10 1.6 
Oct-10 1.5 
Nov-10 1.7 
Dec-10 1.6 
Jan-11 1.7 
Feb-11 1.7 
Mar-11 1.7 
Apr-11 1.6 
May-11 1.7 
Jun-11 1.5 
Jul-11 1.5 
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Phase 2 ɀ Accumulate the Inputs 
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Phase 3 ɀ Generate the Quantitative Forecast 

ITR Long Term Business Cycle Theory News and Market Observations 

Leading Economic Indicators Internal Trends 



Output - Deliverables 

Accurate Forecasts Applicable Advice 



RESULTS FOR 2011 

F Date  Forecast Actual 

GDP 6/10 2.0% 2.9% (with normal 4Q) 

USIP 1/11 93.1 (12MMA) 93.5 (through Nov) 

EU IP 1/11 101.1 (12MMA) 101.3 (through Oct) 

Retail Sales 6/10 $2.116 T $2.102 (through Nov) 

Housing 7/10 579 Th Units 596 (through Nov) 

Employment 4/10 141.1 million 139.9 (through Dec) 

CPI 7/10 2.9% 3.0% (through Nov) 
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2010 Exports from Canada to the World 

Billions of  Dollars 
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Canada to Ontario Manufacturing Shipments 

12/12 Rates-of-Change 
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12 Canadian Leading Indicator 
Rates-of-Change 

-15 

-10 

-5 

0 

5 

10 

15 

-15 

-10 

-5 

0 

5 

10 

15 

'94 '96 '98 '00 '02 '04 '06 '08 '10 '12 '14 

1/12 

12/12 



www.itreconomics.com 

13 Canada Purchasing Managers Index 
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14 Canada Durable Goods New Orders 
Billions of C$ 
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15 Canada Disposable Personal  Income 
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16 Canada Retail Trade GDP 
Billions of C$ 
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Canada to Ontario  Retail Sales 

12/12 Rates-of-Change  
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19 Canada Housing Starts 
Thousands of Units, SAAR 
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20 Canada to Ontario Housing Starts Growth 

12/12 Rates-of-Change 
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21 Ontario Housing Starts 
Thousands of Units 

24.5 
15.1 

65.1 

25 

50 

75 

100 

125 

150 

175 

-140 

-105 

-70 

-35 

0 

35 

70 

'05 '06 '07 '08 '09 '10 '11 '12 '13 '14 

MMA R-O-C 

3/12 

3MMA 

12MMA 

12/12 



www.itreconomics.com 

22 

Avg Price YOY 
Change 

Vancouver $792,000 19.4% 

Totonto $454,000 5.3% 

Ontario $360,000 3.6% 

Calgary $401,000 2.7% 

Ottawa $338,000 5.9% 

Montreal $300,000 4.6% 

Regina $273,000 3.4% 

Halifax $262,000 4.2% 

Fredericton $153,000 2.5% 

USA $167,000 
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23 US Consumer Price Index to Canada Consumer Price Index 
12/12 Rates-of-Change 
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24 Canada Consumer Price Index 
2002 = 100 
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28 Consumer Price Index to Crude Oil Futures Prices 
12/12 Rates-of-Change 
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29 US 3-Month Money Market Rate to 

Canada 3-Month Money Market Rate 
Raw Data 
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30 US 10-Year Government Bond Yields to  

Canada 10 Year Government Bond Yields 
Raw Data 
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31 US Stock Price Index to Canada Stock Price Index 
Data Trends 
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 Toronto Stock Exchange 300 Composite Index 

C$, 1975 = 1000 
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34 
US Industrial Production to Canadian Industrial Production 

12/12 Rates-of-Change 
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ÅLeading indicators pointing up 

ÅLiquidity is not an issue 

ÅExports are up 

ÅStimulative monetary policy 

ÅEmployment rising (companies right-sized) 

ÅBanks are lending  

ÅNormal seasonal rise in Retail Sales  

 

 

 

Recovery 
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37 Corporate Profits ï 3rd Quarter 
Billions of $ 
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Total U.S. Public Debt 

(% of GDP) 
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40 Annual US Industrial Production 
12MMA Index, 2007=100 
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41 
Global Industrial Production Indices 

12/12 Rates-of-Change 

 

ITR Trends Report 
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Canada ? 
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43 Employment ï Private Sector 
Annual Data Trend 
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Managing Inflationary Pressures 

ÅPhase Bé raise prices (as justified)  

ÅConsider real cost of living vs. nominal CPI 

ÅHighlight quality, content, service ~ competitive advantage 

ÅBorrow now ï fixed as long as possible  

o Inflation favors debtors 

o Purchase land/property ï leasing rises with inflation 

o Build in efficiencies for long-term cost savings  

ÅLower fixed costs ~ increase variable costs for increased flexibility 

ÅRe-assess domestic sources (inflation will be imported) 

ÅRigorous cost controls ï hire the best accountant/CFO 

ÅR & D ~ substitute products and materials 

ÅMove liquid assets off shore 

ÅHire now and/or lock in labor rates 

ÅSelect price indices that magnify inflation negotiating with customers 

ÅSelect price indices that minimize inflation negotiating with vendors 

o Get Vendors to agree to longer-term price commitments 

ÅSell overseas 
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46 US Industrial Production to Information Technology New Orders 
12/12 Rates-of-Change 
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47 US Industrial Production to Tourism 
12/12 Rates-of-Change 

ITR Trends Report 
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48 Nondefense Capital Goods New Orders w/o Aircraft 
Billions of $ 
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Ratio of Inventories to New Orders 

Raw Data 
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54 
US Industrial Production to Private Non-Residential Construction 

12/12 Rates-of-Change 

ITR Trends Report 
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Four Phases 

A 

A 

B B C C 

D 
D 

Expansion 

Bankrupt 

ITR Trends Report 
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Phase Late A ς Recovery 

1. Positive leadership modeling (culture turns to behavior) 

2. Add Sales Staff and Hire Top People  

3. Training programs 

4. Plans to increase prices 

5. Invest in customer market research (know what they value) 

6. Judiciously expand credit 

7. Check distributions systems for readiness to accommodate      

increased activity 

8. Review and uncover competitive advantages 

9. Improve efficiencies with investment in technology and software 

10. Spend $ on new products, marketing, advertising 

11.²ƻǊƪ ƻƴ άǿƘŀǘΩǎ ƴŜȄǘέ 

Phase Management ObjectivesTM:   
 

ITR Trends Report 
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ÎEnergy 

ÎGreen 

ÎWater 

ÎCanada/Exports 

ÎHigher Education 

ÎHealth Care 

Practices 

 

ÎFood 

ÎPets 

ÎFuneral Services 

ÎAlcohol 

ÎSecurity 

ÎLegal Services 

(Diversified) 

 

Find a way to business in the ñcounter-

cyclicalò or largely unaffected areas: 
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Net Migration ï Top 15 
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Net Migration ï Bottom 15 
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60 The Road Ahead 
(actual results may varyéstay tuned!) 

 

2011 Slower rate of recovery 

2012 Ongoing recovery 

2013 Flattens out; recession begins 

2014  Recession 

2015 Growth 

2016 Growth 

2017 Growth 
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